ERIE COUNTY WATER AUTHORITY

INTEROFFICE MEMORANDUM
February 7, 2019

To: Terrence McCracken, Secretary to the Authority
From: Steven V. D’Amico, Business Office Manager

Subject: End of Year Budget Amendment

At year end, when the books are closed, and the final Comparative Financial Statements have
been run for both the Operating & Maintenance and Capital budgets, a thorough review is done
to make sure there are no deficiencies reflected in the actuals verse the budget. If so, the
Authority has consistently prepared a final budget amendment to eliminate the deficiencies by
moving money from areas where there are surpluses. Please keep in mind this is done before the
final audit.

Attached is the final budget amendment for the 2018 Operating & Maintenance and Capital
Budgets. If you have any questions or require additional information, please let me know.




Budget Transfer Authorization

Budget Transfer No: Date: f’? l[/z !Z/Q-D/ ‘A?

Transfer From:

Unit Dept | Exp/Capital No, Description Amrount
VARZOU N OrM AND CALETAI vy, 583
S EXAENSTE ACSHUAT R

e

Fransfer To:

Unit Dept | Exp/Capital No. Description - ~ Amount

VARLOWS [OY M /W) CAPLTAL | $ 1,198,553
X RASE ACO /)] ’

Statement as to Necessity of Budget Transfer:

AS LR ATTACE)

Required Approvals*:

Unit Head:

Dept. Head:
Budget/Financial Analyst:
Executive Engineer:
Comptroller:

Deputy Director:
Executive Director:
Board Resolution Date:

* See Back of Form for "Outline of Approvals Required for Budget Transfers", Schedule A and "Approvals Required
for Creation of New Budget Items", Schedule B

Revised 9/17/2008
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